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(11 SECRET
PeARL HARBOR, T. II., 1200, Deeember 5, 1941.

Memorandum for the Commander in Chicf

Recommended Steps to be taken in case of American-Japanese War within
the next forty-ecight hours.

1. Send despatch to Pacific Fleet that hostilities have commmenced.

2. Send despatch to Task Force Commanders :

(1) WPL 46 effective. (Execute O-1A R5 except as iudicated in (b) and
(¢) below. (The SS and VP plans will become effective without special refer-
ence to them).
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(b) Commerce sweeping plan, including cruiser operations west of Nanpo
Shoto, cancelled.

(¢) Raiding and Reconnaissance Plan effective, modified as follows: Delay
reconnaissance until Task Forces Two and Three are joined; Batdiv One join
Task Force One; Commander Base Force send two tankers with utmost despatch
to rendezvous with Task Force Three to eastward of Wake at rendezvous to be
designated.

(d) Comairbafor and units in company with him (Task for 8) return to Pearl
at high speed, fuel and depart with remainder of Taskfor Two, less BBs, to joint
Task Force Three.

(e) LEXINGTON land Marine aircraft at Midway as planned (p.m. 7 Dec)
and proceed with ships now in company (Taskfor 12) to vicinity of Wake.

(f) Comtaskfor Three proceed to Join LEXINGTON group. Return DMS to
Pearl.

2l 3. (a) Do not modify the movements of REGULUS at MIDWAY
(departing 9th), nor ships bound to CHRISTMAS and CANTON.

(b) Direct that WILLIAM WARD BURROWS continue to WAKE but delay
arrival until 10th. Direct that LEXINGTON group send two destroyers to join
BURROWS prior to her arrival at WAKI.

(¢) Do not withdraw any civilian workmen from outlying islands.

(d) Provide two destroyers to escort SARATOGA from longitude 150° west
to PEARL HARBOR. ‘

(e) Do not change passage of shipping to and from MANILA nor send any
added escorts, nor dispose any cruisers toward CALIFORNIA or SAMOA until

further developments occur.
(S) C. H. McMogrIs.
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